City of London: Projects Procedure Corporate Risks Register

Project name:

Fire Door Replacement Programme

Unique project identifier: TBC

Total est cost (exc risk) £8983214

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 6.7 4 8
Avg risk post-mitigation 3.6 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 6 1 2 4 8
Green risks (open) 4
Costed risks identified (All) £750,000.00 8% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £750,000.00 8% "
Costed risk post-mitigation (open) £116,786.00 1%
Costed Risk Provision requested £116,786.00 1% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 3 8.0 £0.00 0 2 1
(2) Financial 4 7.3 £750,000.00 0 3 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 2 5.0 £0.00 0 1 1
(5) H&S/Wellbeing 1 4.0 £0.00 0 0 1
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
) £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name: |Fire Door Replacement Programme EMsloverall Low CRP.requesfed £ 116,786 axeraos 6.7 Open Risks 10
risk rating: this gateway unmitigated risk
Unique project identifier:| TBC Total estimated cost £ 8,983.214 Total CRP used to £ _ Average mitigated o6 Closed Risks )
(exc risk): date risk score
General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood k  Costed impact pre- Costed Risk Confidence in f Mitigating actions Mmgahon Likelihood Impact  Cos CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Clﬂsslrcnho score mlllgnhon (£) Provision requested  estimation st (£) Classificat Classificat |mpact post- Mlllgu to date raised Departmental (Named Closed
n pre- n pre- Y/N ion post- ion post-  mitigation (£) Risk Officer or OR/
mitigation  mitigation mitigation mitigation Manager/ External Realised &
Coordinator  Party) moved to
Iccuac
Works procured by direct award
Pre-fender confractor via Hyde Framework.
Lack of inferest from Limited tender refums may engagement. Look fo use . ! Framework processes include
RI |4 (2) Financial Possible Minor 3 £0.00 N £20.00|Uniikely [ Minor 00| 2 £0.00) 15/11/2019 [JosonHayes  |David Downing [01/11/2021 5
contractors at tender stage. |nof be value for money. ramework with compefitive ranking of
competiive pricing buit in. contractors on price and quality
criteria
Number of communal doors g et may be exhausted Full survey of communal
k2|5 (2) Financial requiring upgrade may be Possible Minor 3 £0.00 N £0.00|Rare Minor 000] 1 £0.00) 30/05/2019 |JosonHayes  |David Downing
before all works completed areas of estate caried out
greater than anticipated
Impact of Brexit on sector
Contractosfrancial viasiiy o viobily s onknown,
R3 |5 (2) Financial o greaterrisk during fimes |712e THIAIon Above Possible Serious 6 £0.00 N None af present £20.00|Possble  [Serious 000| 6 £0.00) 30/05/2019 |JosonHayes | David Downing
ot oo uncertainty
anticipated during current
canomic autinok
A robust tendering process
will be put in place in
conjunction with the CLPS.
(1) Compliance/Re |Challenge fo tender An unsuccessful confractor Shoud a challenge arise. Risk avoided via direct award
Ra |4 may challenge the fender  [Unlikely Minor 2 £0.00) N adivice will be sought from £0.00|Rare Minor 000 1 £0.00 15/11/2019 [JosonHoyes  |David Downing [01/11/2021
qulatory owarding process process. CLPS and legal services fo process
ensure the dispute is
resolved rapidly and
successfully.
(1) Compliance/Re | Delays in securing Building ongvumme delayed by Involve Building Controlin
Rs |4 i’ Likely Serious 8 £000 N the design process fo £0.00|Rore Minor 000) 1 £0.00) 15112019 |JosonHoyes | David Downing
qulatory Regulations approval ing Control issues e e
{4 Contractuaprt| 23 n fime for manufaciure | High sector demand forfre
Re |5 advesd offire doors may be greater | doors s creating long lead in [Likely Minor 4 £0.00) N None af present £0.00| kel Minor 000] 4 £0.00) 15/11/2019 |JosonHoyes | David Downing
than anficipated fimes for their manufacture.
rioriise standard doors for
e design nd manufacture main works confract,
R7 |5 {gu\;ow SO: S,"(mzfm privie of dem e de”vei":’ ,hce"“‘d Likely Minor 4 £000 N b’“u"(;gg::xe” f;";’:'e £0.00| Unlikely Minor 2000 2 £0.00) 01/11/2021  |Jason Hayes David Downing
programme. standard doors once
design issues are resolved
Should works af York Way
oot coua can (O LTS0S ogarmes o
R8s (5) Has/Wellbeing :'.;r;eu;!;:r;;f other o tional a5 rever Lkl Minor 4 £000 N o eeratol £0.00|Possible  [Minor 000/ 3 £0.00) 01/11/2021 |JosonHayes | David Downing
under CDM will need 1o be coordination of works.
managed.
Upli in framework prices
agreed before contract
award should see us
hrough the contract
eriod with a fair degree of
cost surety. By utilising the
Increasing cost of matericls framework Ihe City is
Re |5 (2) Financial Price inflation caused by | \qbour passed onby | Possible Major 12 £500,00000 N profected from further cost | ¢, 55 500 0o Uniikely [ Major £000| 8 £0.00) 01/11/2021  [JosonHayes  [David Downing
extemal factors increases until September
2022 as maximum unit
prices are locked in. The
major part of the
programme should be
procured before this date
should the framework be
icad
Aredntrodeution of
lockdown measures would
significantly impact the
1) Complance/ke rogramme as confractors The contractor to employ
RI0 |5 Ctory Covid-19 would be required fo access |Possible Major 12 £0.00 N robust Covid secure ways £20.00|Possble  [erious 000] 6 £0.00) 01/11/2021 |JosonHayes | David Downing
residents homes fo complete of working.
the work which would
increase risk of completing fo
programme.
Delay in recruifing
replacement Project Quick adoption of
{4 Contractual/part Managers could cause deparmental siructure
RI1 |5 fcieel Lack of infemalresource [ programme delay or Possible Serious 6 £0.00 n under TOM and relaxation £20.00|Uniikely  [Minor 00| 2 £0.00) 01/11/2021 |JosonHayes | David Downing
additional expense should of recruitment restrictions
temporary or agency wouid miigate
be required
Increasing market Hold cost savings from Lot 1
uncertainly for fhe Lofs fo be Y-for costed impact procurement s cost isk
R12 |4 (2) Financiol Costinflation forLots 2.5 |procured lafer could see | Likely Serious 8 cosea c sum fo mitiigate impact of | £11678600(Possible | Minor £11678600| 3 £0.00) 21/01/2021 |JosonHayes  |David Downing
costsincrease beyond inflationary pressures on
approved forecasts procurement of later Lot
RI3 £0.00) £0.00) £0.00) £0.00)
RI4 £0.00 £0.00) £0.00) £0.00)
RIS £0.00) £0.00) £0.00) £0.00)
Ri6 £0.00 £0.00) £0.00) £0.00)
RI17 £0.00) £0.00) £0.00) £0.00)
RIB £0.00 £0.00) £0.00) £0.00)
R19 £0.00) £0.00) £0.00) £0.00)
20 £0.00 £0.00) £0.00) £0.00)
R21 £0.00) £0.00) £0.00) £0.00)
22 £0.00 £0.00) £0.00) £0.00)
23 £0.00) £0.00) £0.00) £0.00)
R24 £0.00 £0.00) £0.00) £0.00)




R25 £0.00] £0.00 £0.00 £0.00
R26 £0.00) £0.00 £0.00 £0.00
R27 £0.00| £0.00 £0.00 £0.00
R28] £0.00) £0.00 £0.00 £0.00
R29 £0.00| £0.00 £0.00 £0.00
R30. £0.00) £0.00 £0.00 £0.00
R31 £0.00| £0.00 £0.00 £0.00
R32 £0.00) £0.00 £0.00 £0.00
R33 £0.00| £0.00 £0.00 £0.00
R34 £0.00) £0.00 £0.00 £0.00
R35 £0.00| £0.00 £0.00 £0.00
R36 £0.00) £0.00 £0.00 £0.00
R37 £0.00| £0.00 £0.00 £0.00
38| £0.00) £0.00 £0.00 £0.00
R39 £0.00| £0.00 £0.00 £0.00
R40. £0.00) £0.00 £0.00 £0.00
R41 £0.00| £0.00 £0.00 £0.00
R42 £0.00) £0.00 £0.00 £0.00
R43 £0.00| £0.00 £0.00 £0.00
R44. £0.00) £0.00 £0.00 £0.00
R4S £0.00| £0.00 £0.00 £0.00
Ra6 £0.00) £0.00 £0.00 £0.00
R47 £0.00| £0.00 £0.00 £0.00
R48] £0.00) £0.00 £0.00 £0.00
R49 £0.00| £0.00 £0.00 £0.00
RSO £0.00) £0.00 £0.00 £0.00
RS1 £0.00| £0.00 £0.00 £0.00
RS2 £0.00) £0.00 £0.00 £0.00
RS3 £0.00) £0.00 £0.00 £0.00
RS54 £0.00) £0.00 £0.00 £0.00
RSS £0.00) £0.00 £0.00 £0.00
RS6 £0.00| £0.00 £0.00 £0.00
RS7 £0.00) £0.00 £0.00 £0.00
3 £0.00) £0.00 £0.00 £0.00
RS9 £0.00) £0.00 £0.00 £0.00
RGO £0.00| £0.00 £0.00 £0.00
R61 £0.00) £0.00 £0.00 £0.00
R62 £0.00| £0.00 £0.00 £0.00
R63 £0.00) £0.00 £0.00 £0.00
R64. £0.00| £0.00 £0.00 £0.00
R6S £0.00) £0.00 £0.00 £0.00
Ré6 £0.00| £0.00 £0.00 £0.00
R67 £0.00) £0.00 £0.00 £0.00
R68. £0.00) £0.00 £0.00 £0.00
R69 £0.00) £0.00 £0.00 £0.00
R70. £0.00| £0.00 £0.00 £0.00
R71 £0.00) £0.00 £0.00 £0.00
R72 £0.00| £0.00 £0.00 £0.00
R73 £0.00) £0.00 £0.00 £0.00
R74 £0.00| £0.00 £0.00 £0.00
R75 £0.00) £0.00 £0.00 £0.00
R76 £0.00| £0.00 £0.00 £0.00
R77 £0.00) £0.00 £0.00 £0.00
R78. £0.00) £0.00 £0.00 £0.00
R79 £0.00) £0.00 £0.00 £0.00
R8O £0.00) £0.00 £0.00 £0.00
R81 £0.00) £0.00 £0.00 £0.00
R82 £0.00) £0.00 £0.00 £0.00
R83 £0.00) £0.00 £0.00 £0.00
R84, £0.00) £0.00 £0.00 £0.00
R85 £0.00) £0.00 £0.00 £0.00
R86 £0.00) £0.00 £0.00 £0.00
R87 £0.00) £0.00 £0.00 £0.00
3 £0.00) £0.00 £0.00 £0.00
RE9 £0.00) £0.00 £0.00 £0.00
R90. £0.00) £0.00 £0.00 £0.00
R91 £0.00) £0.00 £0.00 £0.00
R92 £0.00) £0.00 £0.00 £0.00
R93 £0.00) £0.00 £0.00 £0.00
R94. £0.00) £0.00 £0.00 £0.00
R95 £0.00) £0.00 £0.00 £0.00
R96 £0.00) £0.00 £0.00 £0.00
R97 £0.00) £0.00 £0.00 £0.00
R98. £0.00) £0.00 £0.00 £0.00
R99 £0.00) £0.00 £0.00 £0.00

[ri0o £0.00 £0.00 £0.00 £0.00




